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GRAY TELEVISION, INC.

NOTES:  Financial data reflects results ñas reportedò except where Combined Historical Basis (ñCHBò) is noted.  
Revenue is presented net of agency commissions.  R atings data derived from Comscore, Inc.  òCompleted Transactionsò 
includes all acquisitions or dispositions completed as of March 31, 2019.  See Glossary at end for definitions.

If Appendix is not included, see full presentation located at www.gray.tv for Non -GAAP Reconciliations.

Leading the Industry with the Highest Quality 
Portfolio of Local Television Stations

http://www.gray.tv/
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Gray Televisionõs National Footprint

ñBig 4ò 
network 
program 
streams

93 markets

150

total 
program 
streams

400

As of May 2019
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Recognized Industry Leader

2019

NAB Leadership 
Foundationôs Service 
to America Awards:  

Winner, Small Market 
Category, and 5 of 6 
Finalists in Medium 
and Small Market 

Categories

57 Regional Edward 
R. Murrow Awards

Two First Place,
2019 Headliner 

Awards

Three Sigma Delta Chi 
Awards, Society of 

Professional 
Journalists

Top Ranked 
Stations

All - Day Ratings for
All US TV Stations

November 2018

#1 Ranked ABC Station
#1 Ranked CBS Station
#1 Ranked NBC Station

3 of the Top 4 stations
6 of the Top 10 stations

17 of the Top 25 stations
20 of the Top 50 stations

Top Ranked 6PM 
Local Newscasts
Newscast Ratings for 

All US TV Stations
November 2018

#1 Ranked ABC Station
#1 Ranked CBS Station
#1 Ranked NBC Station

3 of the Top 3 stations
6 of the Top 10 stations

13 of the Top 20 stations
27 of the Top 50 stations
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Consistent Growth from Superior Execution
and Accretive Acquisitions ðAs Reported Basis
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113% 339%

151% 449%

($ in Millions)
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$299 (2)

Robust Free Cash Flow 
Generation and Conversion

(1) Interest expense estimated with incremental indebtedness and estimated cash interest relating to acquisition debt financing a s i f the acquisition debt financing had occurred on 
the first day of the period reported

(2) As reported OCF is equal to Broadcast Cash Flow less Cash Corporate Expenses plus Pension Expense less Pension Contributions

Taxes        Capex        Cash Interest excluding amortization of deferred financing costs/premiums (1)          Free Cash Flow           Preferred Dividends   

Non -Election Year 

2017 OCF Buildup

$684

$455

$906

Midterm Election Year                      

2018 OCF Buildup
2017/2018 Average

($ in millions)

$795

$376

Presidential Election Year

2016 OCF Buildup

$299 (2)

$802

FCF Per Diluted Share

$2.04                     $4.68

FCF Per Diluted Share

$2.67                 $4.39

FCF Per Diluted Share

$2.96                     $5.20

FCF Per Diluted Share

$2.32                     $3.43

FCF as a Percentage of OCF

50%                       49%

FCF as a Percentage of OCF

57%                     43%

FCF as a Percentage of OCF

58%                       58%

FCF as a Percentage of OCF

58%                       51%
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Gray + Raycom:  
A Highly Complimentary Combination

Components of Anticipated $80 Million Synergy :

ÅNet Retransmission revenue increases resulting from 
contracted step -up of Raycom subscribers to Grayôs 
retransmission rates 

ÅRationalization of station and corporate expenses and 
creation of more efficient operations

ÅElimination of duplicative shared services and other costs

ÅCreation of more efficient corporate operations including 
insourcing professional services, consulting, systems and 
other rationalizations

ÅElimination of select identified third party contracts

ÅCost savings on technology and digital operations

ÅTermination of redundant contracts and other ancillary 
expenses

Potential for additional synergies after Year -1

VTransaction closed effective January 2, 2019

V~ $3.6 billion enterprise value

VPurchase price represented a multiple of ~ 7.8x blended ô17 / ô18 E CHB OCF, including $80 million of
year -1 expected annualized synergies and $136 million estimated NPV of RaycomôsNOLs
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Power of A Strong Portfolio

2018 

Broadcast 

Revenue 

Per 

Television 

Household

$78.28 

$64.13 

$56.50 $55.79 

$48.00 
$41.14 

Sinclair ScrippsNexstar + TribuneMeredith

2018 Broadcast Revenue $2,081 $846 $917
2018 TV Households 26.6

$2,715 $4,765

48.0 99.313.2 22.3

TEGNA

$2,207

39.6

Revenue per company filings shown in millions of dollars.  TV Household estimates from Comscore shown in millions. Gray data is CHB. Meredith is 
based on calendar year ended 12/31/18; fiscal year ends 6/30.  Nexstar/Tribune is shown on a combined basis prior to announce d d ivestitures.

#1
#2

87/93 markets 
With #1 or #2 ranked
local television station
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New Combined Scale
Combined Historical Basis

Three Months Ended March 31,

2019 2018
% Change

2019 to 2018 2017

% Change
2019 to 

2017 

($ in millions except per share data )

Revenue (less agency commissions):

Total $        518 $        484 7% $        458 13%

Total Broadcast $        481 $        449 7% $        423 14%

Production Companies $          37 $          35 6% $          35 6%

Political Only $            3 $            9 -67% $            2 50%

Retransmission Only $        204 $        162 26% $        130 57%

Operating Expenses (1) (3):

Total $        439 $        350 25% $        334 31%

Total Broadcast $        356 $        300 19% $        288 24%

Production Companies $          35 $          33 6% $          33 6%

Corporate and administrative $          48 $          17 182% $          13 269%

Non -GAAP Cash Flow (2):

Broadcast Cash Flow $        125 $        154 -19% $        143 -13%

Broadcast Cash Flow Less Cash Corporate Expenses (3) $          79 $        138 -43% $        131 -40%

Operating Cash Flow as defined in the 2019 Senior Credit                                                                                                                       

Facility (3) (4) $        147 $        158 -7% $        150 -2%

Free Cash Flow (5) $          73 $          71 3% $          73 0%

Free Cash Flow per Diluted Shares $       0.74 $       0.70 $       0.87 
(1) Excludes d epreciation, amortization and (gain) loss on disposal of assets.
(2) See definition of non -GAAP terms and a reconciliation of the non -GAAP amounts to net income included elsewhere herein.
(3) Amounts in 2017 have been reclassified to give effect to the implementation of Accounting Standards Update 2017 -07, Compensation ïRetirement Benefits (Topic 715) ïImproving the Presentation of Net Periodic Pension Cost and Net 

Postretirement Benefit Costs (ñASU 2017-07ò).
(4) OCF Q1 2019 as presented above includes a $46 million add back for one time expenses relating to the Raycom Acquisition.
(5) FCF Q1 2019 as presented above includes a $46 million add back for one time expenses relating to the Raycom Acquisition. 8
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New Combined Scale
Combined Historical Basis

Year ended December 31,

2018 2017
% Change

2018 to 2017 2016

% Change
2018 to 

2016 

($ in millions except per share data )

Revenue (less agency commissions):

Total $     2,167 $     1,875 16% $     1,932 12%

Total Broadcast $     2,081 $     1,790 16% $     1,849 13%

Production Companies $          86 $          85 1% $          83 4%

Political Only $        232 $          31 648% $        185 25%

Retransmission Only $        668 $        534 25% $        437 53%

Operating Expenses (1) (3):

Total $     1,383 $     1,295 7% $     1,232 12%

Total Broadcast $     1,224 $     1,160 6% $     1,094 12%

Production Companies $          74 $          71 4% $          70 6%

Corporate and administrative $          85 $          64 33% $          68 25%

Non -GAAP Cash Flow (2):

Broadcast Cash Flow $        905 $        671 35% $        790 15%

Broadcast Cash Flow Less Cash Corporate Expenses (3) $        820 $        606 35% $        716 15%

Operating Cash Flow as defined in the 2019 Senior Credit 

Facility (3 ) $        906 $        684 32% $        802 13%

Free Cash Flow $        522 $        292 79% $        394 32%

Free Cash Flow per Diluted Shares $       5.20 $       3.42 $       4.68 

(1) Excludes d epreciation, amortization and (gain) loss on disposal of assets.
(2) See definition of non -GAAP terms and a reconciliation of the non -GAAP amounts to net income included elsewhere herein.
(3) Amounts in 2017 have been reclassified to give effect to the implementation of Accounting Standards Update 2017 -07, Compensation ïRetirement Benefits (Topic 715) ïImproving the Presentation of Net Periodic Pension Cost and Net 

Postretirement Benefit Costs (ñASU 2017-07ò).

9
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Diversified Revenue

Markets Revenues
Broadcast 
Cash Flow

34%

32%

16%

10%

8%

33%

32%

18%

11%

6%

44

42

25

21

All OthersAll Others

41%

11%
11%

31%

4% 2%
2018 CHB Revenue

Local

National

Political

Retransmission

Production Companies

Other-TV Stations



11

CHBAs Reported
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Strong Network and Distribution Positions

2021 20232019

MVPD Subs 
Renewals

22% at YE 2019

56% at YE 2020

22% at YE 2021

Generally, long -

term network 

affiliation 

agreements

373%
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2019-20 Presents Attractive Opportunity

2019 Gubernatorial Races
Gray Stations in All Three States ï
KY, LA, MS

February 2020 Presidential 
Nominating Contests
Gray Stations in All Four States ï
IA, NH, NV and SC

2020 535 House Races
All Markets

2020 Presidential Election
Gray Stations in 12 of 13 Cook 
Political Reportôs Lean or Toss-Up 
Electoral College Contests:

Arizona Minnesota
Florida Nebraska -02
Georgia New Hampshire
Iowa Nevada
Maine North Carolina
Michigan Wisconsin

2020 11 Gubernatorial Races
Gray Stations in IN, MO, NC, ND, 
NH, VT, and WV

2020 34 Senate Races
Gray Stations in All 9 Most 
Competitive Races* in AL, AZ, CO, 
GA, ME, MI, NH, NC and TX

* https:// www.cnbc.com /2019/04/ 
21/top -senate - races - in -2020 -election -
include -alabama -arizona -colorado.html

2019-20:  Gray Serves Most of the Most Competitive Political Markets

2018 Political Revenue Per TV Household

$8.72 $8.68 

$6.26 $5.90 
$5.30 

$4.27 

Scripps Sinclair Nexstar + TribuneMeredith

2018 Political Revenue $232 $115 $424

2018 TV Households 26.6

$140 $255

22.3 48.013.2 99.3

TEGNA

$234

39.6

Revenue per company filings shown in millions of dollars.  TV Household estimates from Comscore shown in millions. Gray data is CHB. Meredith is 
based on calendar year ended 12/31/18; fiscal year ends 6/30.  Nexstar/Tribune is shown on a combined basis prior to announce d d ivestitures.
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Successful Digital Media Initiatives

First Quarter 2019:

V Over 2 Billion Pageviews across Desktop, Mobile and App Platforms

V Over 80 Million Average Monthly Web Users (Q1 2019)

V Over 85 Million Video Plays Across All Digital Platforms

OTT Subs Doubled between December 2017 and December 2018

887 Total Channels Streamed 

Across All Platforms




